OUTREACH AND RECRUITMENT STRATEGIES




Identity Students Who Apply to Your
College

* If you don’t have a report with all students who
apply and mark "foster youth", contact your I'T/
IR department to get this report. Ideally you would
be able to access this report yourself so you can
track new applicants.




This is an example of our
report. Included in this report (though
not shown), is contact info for
students (phone, address, etc.).




Identify Students
through Webgrants

* Webgrants account access is controlled by
your financial aid office

* Your financial aid office can run reports for
you. For example: a list of all students on
your campus who are eligible for
the Student Success Grant for Foster
Youth- meaning they were in foster care at
age 13 or older (If under age 26 at start
of academic year, they
are NextUP Eligible!).




If you can, get access!

* Request Webgrants Access from your school. If you have an account, you
can check student’s foster care status if it was reported through the
Department of Social Services. I check both Chafee Grant and FY
verification. Take the time to pre-verity as many students as possible. If you
have a large number of foster youth, you can do them in batches, prioritizing
students who are already enrolled. Note: If FAFSAs aren’t processed, the
Data Match doesn’t seem to show. Wait for FAFSA to process before
checking.




Make sure to save a screenshot of

whatever foster youth verification you get
for your records on your computer.

Then, verity student's eligibility for them
and mark this somehow (either existing
spreadsheet or preferably, in your college
system




Collaborate Locally to
Identify NextUP Eligible
Foster Youth

Make sure local agencies are aware of your
program: ILP, Foster Family Agencies, and CPS.
They often have team meetings or all county
meetings. See if they would be open to you
presenting at a team meeting about your program.

Join advisory boards

Welcome tours of your program
and campus

Offer registration events for
graduating high school foster youth.

Provide programming that involves connecting

college age foster youth with youth still in care.
Examples include summer events or mentoring
programs.







Communicate

@ Welcome Letter

@ Email

with students
to get them to
join NextUP

B Text
D Phone Call

° Facebook Messenger
Instagram

* Whatever you find works...




EXAMPLE WELCOME
LETTER




EMAIL TO POSSIBLE STUDENTS
TO PERSONAL AND STUDENT
EMAILS. BE BRIEF! INCLUDE
WHAT IS IN I'T FOR THEM IN THE
SUBJECT LINE.




Text Potential Students

* If you have a school issued cell phone,
great. Use it. If not, create a Google
Voice number. Some schools have
applications to text students from your
computer. We use the Voice web
service, and it is tied to a cell phone that
stays at our desk. Again, text messages
should be very short and let students
know what is in it for them




Help with enrollment process

Some identified students are remote and not connected to any agencies
and need help enrolling. Get to understand the enroliment steps for your

college (if you don’t already) and support students through the steps
from enrollment to registration.




° Examples: If possible,
include EOPS Application
and orientation in one step.
Send EOPS apps or other

documentation with info
you already have on student
pre-populated (to save
student time in filling out
unnecessary paperwork).
Track student progress in
the process and send
friendly reminders, including
the Why in the messaging.




Throughout the year..

When possible, continue to invite all
NextUP eligible students to events
and let them know about
opportunities they might qualify for.




KEEP A LIST OF ALL POTENTIAL STUDENTS AND TRACK WHERE THEY ARE
IN THE PROCESS OF THEIR NEXTUP ELIGIBILITY




Be reachable and
responsive

* When youth or service providers
reach out to you and get timely
responses, you are building trust. If
youth can’t reach you or get a timely
response, they may give up. Some
youth interpret the lack of response
as confirmation college is not for
them
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Support Services
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