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John Burton Advocates for Youth

USING ZOOM WEBINAR

To submit questions, click on the Q & A icon on the 

control panel. The Q & A window will appear, allowing you 

to ask questions to the host and panelists.*

Webinar materials and recording will be posted 

at https://jbay.org/resources/ and sent out to all 

registrants following the live presentation.
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Welcome, Introduction, & Overview

About the Housing Navigation & Maintenance Program (HNMP)

Policy Changes & Expansion of HNMP

Using HNMP to Assist Former Foster Youth with Housing 

Vouchers

Process for Accepting HNMP Funding

Announcing 2023 Community of Practice

Q & A

AGENDA

John Burton Advocates for Youth
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John Burton Advocates for Youth

PRESENTERS

Simone Tureck Lee
Director of Housing & Health
John Burton Advocates for 

Youth

Jason Blair
Manager | Program Design & 

Implementation, Homelessness
California Department of 

Housing & Community 
Development

Andy Lomeli
Project Manager

John Burton Advocates for 
Youth
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OVERVIEW: POLICY CHANGES & BUDGET EXPANSION

The “Housing Navigators 
Program” is now named the 
“Housing Navigation & 
Maintenance Program.”

HNMP can now serve youth 
who are ages 18 to 24 
inclusive instead of 18-21.

The priority population 
served by HNMP has 
expanded to also include 
former foster youth.

The budget for HNMP has 
increased from $5 million to 
$13.7 million annually.

This was achieved through a 2022 budget proposal 

championed by Assemblymember Phil Ting.
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ABOUT

THE HOUSING NAVIGATION & MAINTENANCE PROGRAM
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CALIFORNIA DEPARTMENT OF HOUSING 
& COMMUNITY DEVELOPMENT

• Mission: Provides leadership, policies, and programs to preserve and expand safe 

and affordable housing opportunities and promote strong communities for all 

Californians. 

• Grants and funding  

• Mobile home registration  

• Building standards  

• Planning and community development  

• Policy and research 

• Administrative agency for California’s Building Code. Regulatory body for Housing 

Elements and State Housing Policy Lead. 

• Lead State Agency for Housing Recovery Support function under California Disaster 

Recovery Framework.
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Was originally a 
one-time 

allocation; was 
made an annual 

allocation in 2021.

Original intent was 
to assist older 

foster youth with 
identifying housing.

Established in 2019 
by the California 

State Legislature as 
the “Housing 

Navigators 
Program.”

BRIEF HISTORY OF THE HOUSING NAVIGATION & 

MAINTENANCE PROGRAM (HNMP)
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Eligible 

Population

What the 

Program 

Provides

How the 

Program is 

Funded & 

Administered

• Ages 18 to 24, inclusive (have not yet turned 25)

• Priority population is current and former foster youth

• Funding for county child welfare agencies to provide housing navigators to help young 

adults secure and maintain housing

• Counties may offer housing navigation directly or contract out

• Administered by the California Department of Housing and Community Development 

to county child welfare agencies

• $13.7 million annually, allocated based on each county’s proportion of California’s 

foster youth ages 18, 19, & 20 (non-minor dependents)

• All but 3 counties have historically qualified for an allocation

OVERVIEW OF HOUSING NAVIGATION & MAINTENANCE 

PROGRAM (HNMP)
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ANNUAL REPORT SNAPSHOT

46 Round 1 Contracts 

$4.9 Million Awarded in Round 1

$3.9 Million Disbursed 

804 Participants Served with Program Funds

643 Served were in State Foster Care System

318 Participants Employed or Part of Employment Program

273 Enrolled in School/Educational Program
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POLICY CHANGES & EXPANSION

OF THE HOUSING NAVIGATION & MAINTENANCE PROGRAM
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John Burton Advocates for Youth

H O U S I N G  N AV I G AT I O N  H A S  B E E N  E X PA N D E D  TO  

F O R M E R  F O S T E R  Y O U T H  U P U N T I L  T U R N I N G  2 5

HOUSING NAVIGATION EXPANSION

This policy change took place July 1, 2022 because it was included in a budget trailer bill.

Change Prior to 7/1/22 Effective 7/1/22

Age range Age 18 through 21, inclusive 

(up until turning 22)

Age 18 through 24, inclusive 

(up until turning 25)

Priority population Current foster youth Current and former foster youth

Program name Housing Navigators Program Housing Navigation & Maintenance Program

Annual budget $5 million $13.7 million
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John Burton Advocates for Youth HOUSING NAVIGATION EXPANSION

M O R E  I N F O R M AT I O N

The policy changes were included in Senate Bill 187 (human services trailer 
bill):

• https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB187

The funding increase was included in Senate Bills 154 and 179 (budget bills).

• HCD will release increased HNMP allocations in the coming weeks.

For more information, view this implementation fact sheet:

• https://jbay.org/resources/2022-fact-sheet-hnmp/
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T H E S E  C H A N G E S  W E R E  M A D E  TO  A L I G N  H N M P 

E L I G I B I L I T Y W I T H  F U P A N D  F Y I  V O U C H E R S

Both provide 

HCVs to Public 

Housing 

Authorities in 

partnership with 

Public Child 

Welfare Agencies 

which provide 

supportive 

services.

The U.S. Department of 

Housing and Urban 

Development (HUD) 

administers two Housing 

Choice Voucher (HCV) 

programs (commonly 

known as “Section 8”) for 

youth transitioning out 

of foster care or who 

have already 

transitioned out. 

• Enacted in 1992.

• Began as a federal 

effort to better 

address housing 

needs of child 

welfare-involved 

families by providing 

housing vouchers. 

• Expanded to include 

transition-age former 

foster youth.

• Launched in 2019.

• Specifically serves 

transition-age former 

foster youth.

• Vouchers available 

through competitive 

NOFA and on an “on-

demand” basis.

FAMILY UNIFICATION 

PROGRAM (FUP)

FOSTER YOUTH TO 

INDEPENDENCE (FYI)
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USING THE HOUSING NAVIGATION & MAINTENANCE PROGRAM

TO SERVE FORMER FOSTER YOUTH WITH HOUSING VOUCHERS
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Eligible 

Population

What the 

Program 

Provides

How the 

Program is 

Funded & 

Administered

• Ages 18 up to 24, inclusive (have not yet turned 25 at time of voucher issuance).

• Left foster care at age 16 or older or will leave foster care within 90 days.

• Are homeless or at risk of homelessness.

• Up to 36 months of housing assistance via a Housing Choice Voucher, coupled with 

supportive services. 

• FUP = services last 18 months; FYI = services last 36 months.

• Administered by HUD to Public Housing Authorities (PHAs) in partnership with Public 

Child Welfare Agencies.

• PHA provides the voucher; child welfare refers eligible youth to the PHA and provides 

supportive services.

• FUP vouchers are awarded competitively through a NOFA process.

• FYI vouchers are awarded both competitively and through a non-competitive process 

where vouchers can be requested “on demand” by PHAs on a rolling basis as eligible 

youth are identified. 

O V E RV I E W:  FA M I LY U N I F I C AT I O N  P R O G R A M  ( F U P )  &  

F O S T E R  Y O U T H  TO  I N D E P E N D E N C E  ( F Y I )  V O U C H E R S
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C A L I F O R N I A I S  U N D E R U T I L I Z I N G  O N - D E M A N D  F Y I  

V O U C H E R S

More than 4,000 youth “age out” 
of foster care each year in 

California

As of 7/1/21, 
there were 
approx. 870
FUP and FYI 
vouchers in 
California

• 632 FUP vouchers

• 238 FYI vouchers
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A S  O F  7 / 1 / 2 1 ,  H A L F  O F  C A’ S  H O U S I N G  A U T H O R I T I E S  

&  6 0 % O F  C O U N T I E S  H A D  F U P / F Y I  V O U C H E R S

50 (52%) California Public Housing 
Authorities had FUP and/or FYI 

vouchers.

35 were only 
administering 

FUP

9 were only 
administering 

FYI

6 were 
administering 

both

35 (60%) California counties 
partnered with Public Housing 

Authorities administering vouchers.

20 were only 
partnering on 

FUP

4 were only 
partnering on 

FYI

11 were 
partnering on 

both
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T H E  P O L I C Y C H A N G E S  TO  H N M P I N T E N D  TO  

A D D R E S S  O S B S TA C L E S  TO  F Y I  V O U C H E R  A C C E S S

In 2021, JBAY surveyed and interviewed county child welfare agencies 

and found that the number one obstacle to accessing FYI vouchers was 

lack of designated funding for the required services:

• Some county administrators reported not requesting vouchers at all or accessing 

fewer vouchers than they need simply because they know they do not have the 

funding for services.

• Those interviewed also stated that as a result of no designated funding, their 

services are less robust, and youth require more support to ensure their voucher 

results in stable housing.
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W H AT  S E RV I C E S  D O E S  H U D  R E Q U I R E  C H I L D  

W E L FA R E  A G E N C I E S  TO  O F F E R  Y O U T H  W I T H  

V O U C H E R S ?  
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Basic life skills 
information/counseling on 

money management, use of 
credit, housekeeping, proper 
nutrition/meal preparation; 

and access to health care (e.g.
doctors, medication, and 

mental and behavioral health 
services);

Counseling on compliance with 
rental lease requirements and 
with HCV program participant 

requirements, including 
assistance/referrals for 

assistance on security deposits, 
utility hook-up fees, and utility 

deposits;

Providing such assurances to 
owners of rental property as 
are reasonable and necessary 

to assist eligible youth to rent a 
unit with a voucher;

Job preparation and 
attainment counseling (where 

to look/how to apply, dress, 
grooming, and relationships 
with supervisory personnel, 

etc.); and

Educational and career 
advancement counseling 

regarding attainment of GED; 
attendance/financing of post-

secondary education; including 
successful work ethic and 

attitude models.



H O W  A R E  C O U N T I E S  C U R R E N T LY S E RV I N G  Y O U T H  

W I T H  V O U C H E R S ?

The majority (62%) of 

counties provide services to 

youth with FUP/FYI 

vouchers through contract.

Method of Provision of 

Supportive Services to Youth with 

FUP and FYI Vouchers
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A R E  C O U N T I E S  PAY I N G  

F O R  T H E  S E RV I C E S  

B E I N G  P R O V I D E D ?  

Three-quarters (75%) of 

counties that contract out 

for services provided to 

youth with vouchers are 

paying for those services. 

Whether Contracting Counties Pay for 

Services for Youth with FUP and FYI 

Vouchers
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PROCESS FOR ACCEPTING HNMP FUNDING FROM THE

CA DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
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WHAT TO EXPECT

• Email Invitation is sent out to eligible counties to accept an 

allocation for current round of funding.

• Email includes the required documents needed to accept an 

award.

• Email sent out to current Authorized representatives and 

program county contacts.
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HNMP DOCUMENT PACKAGE

• Acceptance Form

• GovTIN

• Board Resolution 

• Returning these documents by established 

due date confirms a counties interest in 

accepting funding award
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ACCEPTANCE FORM
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ACCEPTANCE FORM
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ACCEPTANCE FORM
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ACCEPTANCE FORM
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ACCEPTANCE FORM
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BOARD RESOLUTION SAMPLE
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BOARD RESOLUTION SAMPLE
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BOARD RESOLUTION SAMPLE
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BOARD RESOLUTION SAMPLE
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GOV TIN
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GOV TIN
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GOV TIN
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GOV TIN
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GOV TIN
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• October - County Invitation to Accept funding allocation

• November - Acceptance form, GovTIN and resolution 

anticipated due date

• January - Award announcements and Standard agreement 

processing

ANTICIPATED 2022-23 TIMELINE



FOLLOW HCD ON SOCIAL MEDIA

Like us on Facebook: /CaliforniaHCD

Follow us on Twitter: @California_HCD

Follow us on LinkedIn: /company/californiahcd

https://www.facebook.com/CaliforniaHCD
https://twitter.com/California_HCD
https://www.linkedin.com/company/californiahcd/


ANNOUNCING THE 2023

CALIFORNIA FYI COMMUNITY OF PRACTICE
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JBAY IS  
LAUNCHING A 
ONE-YEAR 
COMMUNITY OF  
PRACTICE

• For county child welfare agencies 
and public housing authorities

• Will promote best practices for 
effectively administering FYI & 
FUP vouchers for transitioning & 
former foster youth

• Launches February 2023 

• JBAY is recruiting participants 
starting now
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BENEFITS OF PARTICIPATING IN THE COMMUNITY OF 

PRACTICE

Bimonthly group Zoom sessions on FYI/FUP topics 
Training & Discussion

Access to a community of child welfare agencies & housing authorities 
administering FYI/FUP vouchers 

Peer Learning

Access to federal FYI content experts and individualized assistance with 
developing and implementing goals

Technical Assistance

Assistance with accessing and implementing expanded Housing 
Navigation & Maintenance Program funding

Implementation of 
New State Funding

Access to informational and policy and practice materials
Policy & Practice 

Resources

Make local improvements (i.e. increasing the number of on-demand 
FYI vouchers or improving housing navigation and services)

Improved Housing 
Resources for Youth
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WHAT WE’LL ASK OF PARTICIPANTS IN THE COMMUNITY 

OF PRACTICE

COMMIT

• Commit to a goal of 
improving and/or expanding 
your community’s housing 
vouchers for former foster 
youth

DESIGNATE

• Designate a consistent point 
person to participate in the 
Community of Practice

ASSESS

• Take a self-assessment on 
behalf of your county or 
housing authority related to 
the administration of 
FYI/FUP vouchers 

PARTICIPATE

• Regularly attend:

• 1.5-hour bi-monthly virtual 
sessions with fellow 
participants

• 1-hour bi-monthly virtual 
calls to work toward 
individual goals 

SHARE

• Share challenges and 
successes with the 
Community of Practice
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C O U N T Y C H I L D  W E L FA R E  
A G E N C Y &  P U B L I C  H O U S I N G  
A U T H O R I T I E S :  

W E  H O P E  Y O U  J O I N  U S !

• Learn more from this one-pager: 
https://jbay.org/wp-content/uploads/2022/10/FYI-
Community-of-Practice-One-Pager.pdf

• To indicate your interest in participating or to learn 
more, complete this form by 11/15/22: 
https://www.surveymonkey.com/r/FYI-2023

• For questions or to set up an informational call, 
contact Andy Lomeli at andy@jbay.org. 
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QUESTION & ANSWER

SUBMIT QUESTIONS VIA THE QUESTIONS BOX

FOR FUTURE QUESTIONS: 

simone@jbay.org / jason.blair@hcd.ca.gov / andy@jbay.org
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